FINANCIAL CONTROLLING
Financial Economics Faculty
Year of study: 5™
Credits: 3,5 ECTS
Practical classes: 126
Optional
Lecturers: Lecturer 1. Lisovenkova

Purpose: to provide students with basic knowledge of financial controlling, from
conceptual foundations of modern enterprise management based on integration, coordination and
direction of financial services and business units to achieving operational and strategic
objectives.

Objective: to explore the theoretical foundations of financial controlling, mechanisms of
finance control system, system of financial and economic calculations in of financial controlling.

Subject: the process of operational and strategic management of a company as a financial
system aimed at reaching operational and strategic objectives by all company departments.

Content of the subject is revealed in the topics: The concept of financial controlling.
Classification of financial controlling objects. Management accounting as a basis for financial
controlling. Budgeting as a tool for operating financial controlling. Methodological toolkit of
financial controlling. Methods of financial forecasting. Features of controlling investment
projects. Organizational and methodological foundations of a system of financial controlling in
the enterprise. The expert diagnostics of the financial and economic state of the company.
Financial controlling in the system of decision-making.

Supporting lectures and practical classes: computer, multimedia equipment, didactic
materials.

Assessment: written test, performance of individual tasks, test, lecture and practical
modules, examination.

Teaching methods: interactive (thought-provoking) lectures, role plays, case studies,
business simulations.

Instructional support: reference compendium of lectures, teaching materials, control
tests.

Examination method: written examination.

Registration for the course: none.

Registration for the exam: as scheduled.

Language: Ukrainian or Russian.



